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1.0 PHA Information
PHA Name: Olmsted County Housing & Redevelopment Authority PHA Code: MN-151
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 01/2012

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of Public Housing units: 110 Number of Housing Choice Voucher units: 522

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0
5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

Not applicable – this is an annual plan submission

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

Not applicable – this is an annual plan submission.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

Not applicable – this is an annual plan submission.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

No revisions were made to the PHA Plan by the OCHRA since the submission of last annual plan (2011).

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

The Plan is available at the office – 2122 Campus Drive SE, Suite 100, Rochester, MN and will be available on the agency’s website.

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

Olmsted County HRA is not planning to be involved with any matters pertaining to these programs in 2012.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements. Not Applicable.



9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

 Consolidated Plan – City of Rochester. 2010-2014 dated Oct 2009. Extremely Low Income. Renters: 25% of all rental households in
Rochester are extremely low income. There are a total of 2,473 of which 30% (732) are elderly, 22% (542) are small related, 8% (193) are
large related and 40% (1,006) are other. 75% of the extremely low income rental households have some housing problem. Nearly 80% of
the small family households spend more than 30% of their income on rent. 71% of the large family households pay more than 50% of
their income on rent. Owners. Only 5% of all owner households are extremely low income. There are a total of 929 of which 53% (490)
are elderly, 20% (182) small related, 4% (42) are large related and 23% (215) are other. Although small in number, the percentage
(72%)is high for extremely low income homeowners facing housing problems. The percentage is even greater for small families (81%)
and large families (100%). Four out of five small families pay more than 30% of their income toward housing costs and 100% of large
families share this burden. Three out of five small families and nine out of ten large families pay more than 50% of their income for
housing.

 Waiting List – Public Housing. See table below. The data is for number of households waiting for a public housing unit with the number
of bedrooms indicated as of 10/3/11. These are the only size public housing units available. Applications are received on an on-going
basis.

 Waiting List – Vouchers. See table below. The data is for number of households waiting for a housing choice voucher with the number of
bedrooms indicated as of 10/3/11. Applications have not been accepted i.e. the waiting list has been closed - since April 2006.

1 Bed 2 Bed 3 Bed 4 Bed Total
Public Housing NA 289 122 53 364
Voucher 38 51 20 3 112
Total 38 240 132 56 476

 Supply of 4+ bedroom units is very limited making it very difficult for large families to find affordable housing needed for their family.
 The 2012U. S. Dept of Housing & Urban Development fair market rents for Olmsted County are over $100 less than the present rents.

This is expected to increase problems for households on the housing choice voucher program to maintain their present housing and for
new participants to find housing.

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual Plan
submission with the 5-Year Plan.

Not applicable. Small PHA complete only for Annual Plan submission with 5 year plan. The OCHRA is a small PHA – less than 250 units of
Low Income Public Housing unit and the 5 year plan was submitted in 2011.



10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Following are the 5 year goals and the progress in meeting the goals.

Build the Community
 Improve our reputation in the community.

o No measurable results.
 Establish baseline with survey from stake holders.

o Draft of survey being reviewed.

Provide additional decent affordable housing opportunities.
 OCHRA will work cooperatively with Olmsted County Adult Services to develop a 40 unit supportive housing unit that will

serve chronic alcohol and drug addiction.
o Silver Creek Corner. A 40 bed facility to serve chronic inebriates is scheduled to open Nov 2011

 Cooperate with Weis Builders in building Village East an affordable housing complex.
o Cooperation. Cooperated with three developers proposing to develop 125 units of affordable housing in Rochester.

 Working with the YMCA WIC program to provide housing for homeless or displaced youth.
o Continue to collaborate with First Homes in which they would lease one property to better address the needs of homeless youth.

Manage the OCHRA resources:
 Manage projects to leverage investments.

o Flood Home. Provided new 3 bedroom single family home – replacing the structure that had been removed because of poor
condition.

o Housing Opportunity Programs. Renewed agreement with Olmsted County Community Services and Zumbro Valley Mental
Health Center for administering program that provides rental assistance to one and 24 households, respectively

o Publicly Owned Transitional Housing. Discuss options with Mission 21 for using a property to meet the housing needs of its
clients.

o Renewed leased with Salvation Army that leases four single family homes from the OCHRA for their Transitional Housing
Program. Rehabilitation. Requested funding for a program that provides affordable financing to lower income home owners
for improving their properties.

o Rural Development. Consider purchasing 24 units of rental housing affordable to lower income families in Byron.
o Shelter Plus Care. Renewed agreement with Salvation Army that provides rental assistance to 8 individuals at Castleview

 Balance the agency budget.
 Sustain the Vouch program with the decrease in administrative fees.

o Standard Performer rating for providing rental assistance to about 520 households

 Increase the opportunities to use TRAP and Bridges funding in more housing options.
o Bridges. Renewed funding agreement with MN Housing and Owatonna HRA to provide rental assistance to about 10

households in Olmsted County
o Housing Trust Fund. Renewed grant with MN Housing for providing rental assistance to about 17 households. Renewed

Memo of Understanding with Work Force Development Inc for administering program

Develop Employees
 Offer staff training opportunities.

o Staff attend 17 training events during Jan – Sep 2011.

.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial

deviation/modification”

The basic criteria the OCHRA uses for determining what constitutes a “significant amendment “ to/of its 5-Year Plan; and what constitutes a
“significant amendment” or ”substantial deviation/ modification” to/of its 5-Year Plan and Annual Plan are set forth in the PHA’s definitions
of same, which are as follows:

The OCHRA will consider the following to constitute a “substantial deviation/modification” from its five-year plan:

1) Fundamental changes to rent or admissions policies or organization of the waiting list;
2) Fundamental changes to the Public Housing Admissions and Continued Occupancy Policy;
3) Fundamental changes to the Housing Choice Voucher Program Administrative Plan;
4) Any change with regard to Demolition, Disposition, Designation, Homeownership programs or Conversion activities.

The OCHRA will consider the following to constitute a “significant amendment” from the five-year plan: Fundamental changes to the
OCHRA’s mission statement or goals and/or objectives.

A substantial deviation/modification and significant amendment does not include changes in HUD rules or regulations which require or
prohibit changes to activities listed herein.



11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating to
Civil Rights) Attached – submitted.

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only).
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only).
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only).
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements. None.
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)











Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 1 of 2 form HUD-50075.2 (4/2008)

Part I: Summary
PHA Name/Number Olmsted County HRA Locality (City/County & State) Rochester MN Original 5-Year Plan Revision No:

A.
Development Number and
Name

000001

Work Statement
for Year 1

FFY __2012___

Work Statement for Year 2
FFY ___2013_____________

Work Statement for Year 3
FFY _____2014___________

Work Statement for Year 4
FFY ________2015______

Work Statement for Year 5
FFY ____2016_______

B. Physical Improvements
Subtotal

Annual Statement

C. Management Improvements
D. PHA-Wide Non-dwelling

Structures and Equipment
E. Administration
F. Other
G. Operations 142,992 142,992 142,992 142,992
H. Demolition
I. Development
J. Capital Fund Financing –

Debt Service
K. Total CFP Funds
L. Total Non-CFP Funds
M. Grand Total 142,992 142,992 142,992 142,992



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

____________________________________________________________________________________________________________________________________________________________________
Page 2 of 2 form HUD-50075.2 (4/2008)

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2012__

Work Statement for Year ___2012________
FFY ___2013_________

Work Statement for Year: _2013________
FFY ___2014_________

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Operations 142,992 Operations 142,992
Annual

Statement

Subtotal of Estimated Cost 142,992 Subtotal of Estimated Cost 142,992

Part II: Supporting Pages – Physical Needs Work Statement(s)
Work

Statement for
Year 1 FFY
__2012____

Work Statement for Year ___2014_____
FFY ___2015______

Work Statement for Year: _2015_____
FFY ___2016______

Development Number/Name
General Description of Major
Work Categories

Quantity Estimated Cost Development Number/Name
General Description of Major

Work Categories

Quantity Estimated Cost

See Operations 142,992 Operations 142,992
Annual

Statement

Subtotal of Estimated Cost 142,992 Subtotal of Estimated Cost 142,992











































PHA Plan – 2012

Olmsted County HRA - Resident Advisory Board

There is no resident advisory board. The public housing managed by the agency consists of

110 units for families – no elderly. In the late 1980’s there was an active, organized group of

residents that would have been considered an advisory board, but attempts to continue and/or

have an advisory board now have been unsuccessful.

Amanda Wondrow is a resident of the Low Income Public Housing operated by the Olmsted

County HRA and recently became a Commissioner of the OCHRA. Amanda reviewed the PHA

Plan and found it acceptable.

k:\properties and programs\public housing\reports\pha plan\2012\residentadvisoryboard.docx








